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Ecommerce Business Models Explained

Ecommerce Business Models Explained

This is far from an exhaustive or comprehensive list, but this page illustrates some of the most common
ecommerce business models and how they work.
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party warehouse.

Could be bulk/forwarded
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’ Ships item T PROBLEMS
customers
directly to the ET T AND
consumer. CHALLENGES
the item.

Supplier often won't accept return from the
Consumer because that's not who they sold the
item to.

Customer doesn't know who the Supplier is. ]
send the item. ]

Seller may try to get refund/replacement from

[ Seller may have nowhere for the Customer to
[ Supplier, but this has challenges too.
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